KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP II, Bray. La Mesa, Calamba City, Laguna
Telephone No. (049) 545-7166 to 69
Fax No. {049} 545-6302

INVESTIGATION REPORT FORM (IRF)

E Inhouse Defeclion E:I Customer Claim

Contrel No.:  IRF-23-09-0082 Date {ssued: 03-Oct-23

EPPI

Attention To - N. CEPEDA/ R. ALMARIO

ltem Code - - 5166464-00

KPLIMA- PRODUGTION & QA

ltesh Desription - INDIVIDUAL CARTON BOX

Date of Detectior - |230929 s

Job Orde.r_l_\_lurr_i_ber : 45883

S_ééﬁon Detected

D - Major::

By 'Q{lan_t'ityf' {pos}

 Rejett Percenlage
187 43 21.83%
Nature of Defedt;

RAESALIGRED SLLIRG

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF ISALIGNED
GLUING

Actgal: "

MISALIGNED GLUING WAS ENCOUNTERED ON THE ITEM
(PLEASE SkE ATTACHED PICTURE)

SN, OF OCGURRENGE ST TDISPOSITION.
[] Frirst [] ot
‘ Recurrence D Special Acceptance

No.: [] ForRework

Date: B Reject Disposal

i AREA OF OCOURRENCE / ORIGIN | CONTENT

[ ] stoter [] ocling [] material

I:‘ EQOS D Vertizal D Dimension

. Digcut D Others: D Appearance
[] petaching BB rrocess/Method

" Received by o
S (Fesebing Section)

‘

C. Afevalo
QA-IE Staff

SAUSE: (Analyze the reason ofoccurrénqé;__,- h_:-i_l_:h_appép_g_d?_) :

wg/@'%&

N. Cepeda/ R. Almario & G. Magsino

QA Asst, Manager Head/ Supervisor/ Manager

NDIRECT CAUSE: (Analyze the reasan of ocourrence, why it leaked?)

Why 1:
g
c Why 2: Why 2:
il
=
- Why 3 Why 3!
E Why 4
% Y Why 4.
Why & Why 5:
Why 1 Why 1:
5
£ Why2 Why 2
3
Lo L WP Why 3:
5
g [wnyg Why 4!
o
Why 6 Whiy 5
Why 1 Why 1;
e
8 why2 Wiy 2:
g Y Y
~  |why 3 Why 3:
@
g_ Wiy 4 Why 4:
o
Why § Why 5.
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’

Mo. 5 Ring Road LISP 11, Bray, La Mesa, Calamba City, Laguna
Telephone No. (045) 545-7166 to 69

KANEPACKAGE PHILIPPINE INC.

Fax No. {€49) 545-6302

" OCCURRENGE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

U QUTFLOW ROQOTCAUSE

IMMEDIATE ACTION: (Ac:lidﬁ ig he dons to .c'c_i.ntaml_.i_émpqrary_ccrr'snl lhe prablem found)
A, Soding'Resu_I! ' . 3 S :

Leocation

Total Stock NG
R

Total Good

wiP

Who / When

FG

System

B. Orientation "~

Date

Title

! Time |

Aftendees

C: Reworking

Rework Quantity

Total Good

Design /
Tocls

Rework Percentage {Good)

identified Rootcause

Date Conducted:

Process

PIC:

Recommendation

18l Verification of Action [ 1Yes [ INo

2nd Verification af Action [ ]Yes [ 1No

3r¢t Verification of Action [ 1Yes [ INo

Effecliveness of Actien [ Ives [ 1No
Note! If no same defects / problems occurs for 5 consaculive deliveries, correclive aclion s considered effeclive / closed. If the same problem occurs within § consecutive
deliveries or 3rd verification of action still not yel implemented, Investigation Report shall be re-issued to the affected department fo provide new improvement action.

ed

DCIOS

[ ]stil Open

“hpproved by
Initlal requirement of EPPI= 168 pcs.
No available RM Stocks of SF

:jRe-Issue IRF|

Next Plan: Possible December 2023

“Process Owner Ack:nb'wladgfnem: {Receiving Section)

QA Supervisor
Date:

Date:

QA Asst, Manager

Line Leader

Cepartment Head
Date:

Date:
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